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Let's Talk

* We have great things going on

* We can't ignore some realities
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History of Collecting Unsheltered Data in KC
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HMIS Constraints




User experience
: -

Misaligned

Systems




HMIS is Not a

Good Fit for
Outreach

Not person-centered

Laptops are bulky and awkward

Project Descriptor Data are missing key details
Poor data quality

Prior residence missing (patient dumping)
Manual Tracking; No data exchanged

Flaws in Coordinated Entry model

HMIS Intake is lengthy; Does not enable progressive
engagement

HMIS is missing Safe Parking, Legal Camping project
types

HMIS Data is not readily converted to
actionable intelligence
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Missing and incomplete Evgryone kgeping track
of information using

data
‘ their own system
O—
KE Lack of coordination L Peoplefall through the
" cracks

(4)
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"Everyone was using a different system that worked for them, but it
was really subjective how people would track that data... Reports
that we would run before from HMIS weren't useful because we knew
how incomplete the information was."

- Homeless outreach manager
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Individuals Individuals

Highest percentage

of individuals experiencing G, | i e, | S
.
chronic homelessness who

::) Kansas City, Independence, Lee's
are unsheltered A e e W S —

Summit/Jackson, Wyandotte 343 \Wopeka/Shawnee County, KS 129 87.6%

Long Beach, CA 1,277 g3ax Eldeow, Sodeafe/ e County, 1169 759%
Tucson/Pima County, AZ 661 82.5% >2ma Rosa, Petaluma/Sonoma 71 70.5%

EXHIBIT 6.10: CoCs with the Highest Percentages of Individuals Experiencing Chronic
Patterns of Unsheltered Homelessness
By CoC Category, 2023

Individuals Individuals
Experiencing Percent Experiencing | Percent

CoC Name Chronic Unsheltered CoCName Chronic Unsheltered

Homelessness | Homelessness

Major Cities Other Largely Urban CoCs

K&RSasiCityl Independence, Lee’s
Summit/Jackson, Wyandotte 280 95.7% Amarillo, TX 102 97.1%
Counties, MO & KS

Los Angeles City & County, CA 30,442 Ba%o| (rouse CHE EoRb RS cia 133 91.7%
County, AL

Long Beach, CA 1,338 85.1% Huntsville/North Alabama, AL 192 82.8%

Raleigh/Wake County, NC 330 83.3% Topeka/Shawnee County, KS 162 821%

o) Jose/Santa Clara Clty & County, 3,485 805% Little Rock/Central Arkansas, AR 401 81.0%

Fort Pierce/St. Lucie, Indian River, Gainesville/Alachua, Putnam

Martin Counties, FL ziz jo0.0e Counties, FL = o0

Pasco County, FL 136 100.0% Tehama County, CA 104 99.0%

g‘l':‘nfyayf_:r"'mm"’s”"”d 212 95.8% Southwest Oklahoma Regional, OK 170 97.1%

o)
-~ Chattanooga/Southeast |

Imperial County, CA 803 95.6% Te TN 434 95.2% MOVING UPSTREAM

San Bernardino City & County, CA 1,421 91.4% Hawaii Balance of State 696 91.8%



NHSDC Spring 2024 Conference

A Person-Centered Approach
to Capture Data and Progressively Engage

MASLOW'S
HIERARCHY
OF NEEDS

@)

@

MORALITY,
CREATIVITY,
SPONTANEITY,

PROBLEM SOLVING,
LACK OF PREJUDICE,

Abraham Harold Maslow (April 1, 1908 - June 8, 1970)
was a psychologist who studied positive
human quadlities and the lives of exempla-

J

ACCEPTANCE OF FACTS
(SELF-ACTUALIZATION )

ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,

Motivation and Personality.

Self-Actualization - A person's
motivation to reach his or
her full potential. As shown
in Maslow's Hierarchy of
Needs, a person's basic
needs must be met
before self-actualiza-
tion can be
achieved.

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.

Mobile app technology empowers
outreach teams with the tools to
address basic human needs, build
connections with people, and meet
HUD requirements.

“How can I help you today?”
VS.

“How can | capture your information
and assess you today?”

4
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Solution?

New street outreach mobile technology!

MOVING UPSTREAM
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Providing Services

&

{1 . % 1f |

Looku P A+ b L
* View clients staying at a camp e =SEe

Clients

Provide : , :
. * Provide services and drop a pin I
Services I B

|dentify

e Capture unmet needs

Needs

QQ\ ".1 1,| Naval Snsl"l ! Vi
3 San Diego '.,
ASEEEEE . Reach out to partnering Qﬂfﬂmﬁhfm ' -
ASS |S t ance agenc ies Bose Lorona!| eafiet | Map data © OpenSireeiMap contributors, CC-BY-SA
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Requests for
Assistance

Build
Rapport

e Continue to support client
through their journey.

Provide
Services

* Meet the client needs
as requested.

Find
Client in
Need

e See request pin and client
history for locations.

Review

¢ \VView needs, location, and client.
Bring in collaborators as needed.

Request

& Show The Way

SAN DIEGO OUTREACH

5 3 3=

My Clients | My Follow=-Ups My Requests

... I o —
" =

o

Go to Memorial Park x|

Add New Task

TING UPSTREAM



On the Go Solution

Key Features

* Person-centered care

e Easy coordination of care with
other outreach workers

> 01/01/19%0

* Very accessible to use in the
field

* Allows for progressive client
data collection

 Pictures on client profile

* Encampment management




Mobile App Implementation

o November 21 o Mar. = Jul. 22 o February 23 o December 23

Pilot Community Trainings Updated Standards ' Shelter Collaboration

! ! Data Outcomes Speak
Created Standards ' Building Buy-In ' Review Progress . for Themselves!

O February 22 O Aug. - Jan. 23 O August 23 O March 24

4
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Mobile App Implementation N

I Client Interactions i 559 Shelter
N Collaboration
*Data not shown here
Updated
Outreach
Standards

‘ 398 397 396 396 375

441 445

56 346
320 = 336

Build s

2nd Support! . A

1st Tramlng
Tramlng

171

Pilot /\ « A
/ f Ny Stability

195

Nov2l Dec2l Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 0Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23 Jun23 Jul 23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 MOVING UPSTREAM




Struggle Bus

THE STRUGGLE
e

The struggle is real

_IS REAL
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System change is hard

Supervisor buy-in -
Needed better access
to data reporting

Creating new data

collection habits Staff turnover

Data privacy/informed

consent concerns - Challenges integrating
especially for workers first responders
at MH and SU agencies

Keeping encampments
up-to-date with how
frequently they
move/are cleared

Double data entry
struggles

Keeping people
motivated over time

(4)
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Building Buy-In

Show The Datal!

-> Motivation

Intentional
Conversation
Integration

Creating rewards

->'STW Giveaway'

Reaching a critical mass

- people seeing others

using it and seeing the
utility

Communal/competitive
mindset in
collaborative outreach
team meetings

Mandating use (Cold
weather shelter, esp.)

Group check-ins in
CORE -> Accountability
-> FOMO

Integration into
community outreach
standards

(4)
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Local Government Collaboration CoC Collaboration

4
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(4)
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So | did a little data analysis...
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The Reach of Street Outreach

Unique individuals engaged in street outreach each year

2000 The first two years
HMIS

. onenerereasiese O USING the mobile
R app demonstrates
. Mobile App  OUr increased reach
in capturing
unsheltered data
during street

outreach.

1500

1000

500

4
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The Reach of Street Outreach

Total unigue unsheltered individuals on mobile app and HMIS street outreach
In 2022 only 11% of
. HMIS individuals engaged in

Unsheltered street

outreach clients street outreach were in
both HMIS and the

Shared Mobile App
Individuals

In 2023 HMIS and

. Mobile App our Mobile App only
share 8.5% of street

outreach clients.

2022

2023

0 500 1000 1500 2000 O

MOVING UPSTREAM
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Access to data is critical

o

il (]

Supervisors want data Elected officials and local Funders want data Outreach workers are
government want data motivated by seeing
their own data

4
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Include Cold Weather Shelter Data?

Select User

~All Users -]

Select Date Range

Projects Selected:
Move slider or click on date field

Beehive Service Center Comprehensive MH - PATH
Comprehensive MH Housing Liasons Cross Lines Outreach Services

Show the Way User Report 3/2/2024 =D 4afz/e024

. . ) Yes Select Project(s) CSL Outreach GKCCEH OQutreach Homeless Qutreach
Cick on any data pDIﬂf to filter (all) - Hope City Outreach KCMO Street Qutreach WCB-PRE PATH(STO)
® No Wyandotte County Outreach
. . . Total Services Number Hous: Client Demographics
ient Interactions Unique Clients
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354 209 912 3 Deffa Not Collected NN 71 Data Not Collected NG 52
veteran [l 8 remale N
Non-veteran [N, 130 | - 7
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;
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£ =5
2024 Mapbox © OpenStreatMap Loae =) . - w @ g
Interactions H
i i - [ P — Services
B Client Interactions Interactions History 4/1/2023 3/31/2024

Advocacy I -1
Outreach services | NN -
tothing I 111
Food assistance | 107
survival supplies | =~
Hyaiene it |
case management |

M unique Clients 559

Apr 23 May 23 Jun23

Assessor 12 month

Report

Sep 23

Julz2z Aug 23

Interactions Map  Assessor Report 1 (11)

Oct23

Assessor Report Housing

Nov 23

Dec23

Assessor Report 1(4)

Assessor Report 1(6)

Jan 24 Feb 24 Mar 24

Assessor Report 1 (8)

Assessor Report 1(7)

Resource Referral _ 29
otner [ INEG— >0
Housing stability assistan. _ 20
vital Document Assistance [ NN RN 15
Transportation NS =
showers [ NG s
Housing - search/Placeme.. [ N NG 17
pet supplies [ NG 14
Mental Health Care Coordi.. _ 13
piversion [ NNEGIN
Health/Medical Care Coor.. _8
genefits Assistance [ &
Substance Use Care Coord.. [l 3
immigration Support [l 3
Criminal justice/legal sup.. [l 3
shelter Navigation [l 2

STW Users Big Numbers ~ STW Users Total Services  Services

Last Updated = HH CWS Dashboard

Last Updated :
4/2/2024
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Improved PIT Mapplng
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Improved PIT Mapping
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tegy

P | LEVEL 1: December to March every night, 210 beds

Access Sites

Hope Faith

100 Male (Gender Inclusive)

Unity Southeast

40 All Gender

True Light

17 Female Beds (Gender Inclusive), 3 Family

Hope City

50 Women

P | LEVEL 2: 32 degrees and below, 60 beds

Referral Only Sites

LEVEL 3: 25 degrees and below (Nov. to
Heartland

Shelter KC Men 20 Men
City Union Men 20 Men
City Union Women 17 Female, 3 Families

Referral Only Sites
12 Male (Gender Inclusive), 8 Female (Gender Inclusive)

KCK

40 All Gender

Shelter KC Women

TOTAL BEDS: 350 All Gender - 80

(112 Inclusive)
|4 LEVEL 4: 0 degrees (Capacity increases; 100 additional beds)

20 Women
Men Only - 152

Women Only - 112

(25 Inclusive) Families - 6

Access

KEY

Access

Level 1
Beds: 120

Level 2
Beds: 80

TOTAL BEDS
340

Total Locations
10

' Gender Affirming l Point
Men Women
H H Referral
1
1
= 1
Hope Faith Unity True Light |
80 20 20 !
1
__________________________________________ 1
Shelter KC City Union :
20 20 I
1
Shelter KC City Union :
20 20 .
__________________________________________ 1
Hope City

* Gender Affirming 240
¢ Men Only 40
« Women Only 20
* Families 40

* Hope Faith
« Unity Southeast
¢ True Light

« Shelter KC (2)
« City Union (2)
* Hope City

¢ Heartland

* KCK
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Actiwvation

ﬂr&: H " I CEI‘II.’EI‘fDI‘ BEhannral Cl gE Locations are activated to provide beds, meals, and services
Proj: (CWS) Heartland ACTIVATES* DATES
Website: 1 Open every night regardless of temperature December 1st - March 1st
Hours: Level 3 Activation -- Open when 25 degrees and below -- Referral only through access sites —

32 Degrees and Below
Phone: 816-513-3699 1 L 2 25Degree Windchil (Pe::‘i':'“::‘ ::‘::;':m)
Email: Precipitation with Windchill of 32 Degrees 9 9 Y
Available Beds: 0 25 Degrees and Below
Reserved Beds: 20 41k 3 15 Degree Windchill

Precipitation with Windchill of 25 Degrees

0 Degrees

4o 4 0Degree Windchill v

Org: Hope {ity Precipitation with Windchill of 5 Degrees
PI"[I]: (CWS) HI:IPE CIt_'f O *Determined by 8 am daily based on forecasted weather for that night, 6 pm to 6 am
Website:

Hours: Level 1 Activation - Dpen Every Might Dec. 1= March 31 == Access Site

Phone: 816-513-3699
Email:

Available Beds: 21
Reserved Beds: 29

Org: Hope Faith

How did it go?
Proj: (CWS) Hope Faith

Website: o
Hours: Level 1 Activation -- Open Every Might Dec. 1- March 31-- MOVING UPSTREAM
Phone: 816-513-3699

Email:



KC Cold Weather Shelter Dashboard ¢°'d VVeather Shelter

11/9

Select Date Range

Move slide or click on date field

Last Updated : I

All Cold Weather Shelters v

. _ ‘ 11/26/2023 d D 4/2/2024

Click on any data point to filter Y5/2024
Total Bed Nights Unique Clients
Shelter Guests by Date
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284 295
301 569
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28 197 . 108 202 02
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178 ae 53187 202 7 191
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144152 1557152 Lee 176 173 180 154!
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103102 1#7 131 129
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71919
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13 e=and11 2020 1®
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Hope Faith CWS Client map Average Distance to Hope Faith
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Equity Equity Equity

We can't address equity issues with the unsheltered
population without the data

MMMMMMMMMMMMMM
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Redlining in Kansas City

Areas by Grade

Area Grade
5% B A"Best"
9% I B "Still Desirable”
33% C "Definitely Declining"
52% N D "Hazardous"

Source: Mapping Inequality: Redlining in New
Deal America (University of Richmond)



https://dsl.richmond.edu/panorama/redlining/#loc=5/39.1/-94.58
https://dsl.richmond.edu/panorama/redlining/#loc=5/39.1/-94.58

Equity Analysis

Client Engaged in Street Outreach Client at Cold Weather Shelter

Clients by Race Race
Data Not Collected [N 123 Data Not Collected [N 183
ziack I 171 zlack [ <7
e ———— N B¢
Ame’icaq:lasm_” I.qu American Alaskan I 138
EREnE Hispanic -8?

Hispanic, White . 18

American Alaskan, Black | 4

Hispanic, White . 30
American Alaskan, Black I?

American Alaskan, Black, .. 1

American Alaskan, Don't .. 1 American Alaskan, Black, .. 3

American Alaskan, White | 3 American Alaskan, Den't K. 2
Asian |3 American Alaskan, White | 14

Elack, Hispanic | 5
Black, White | 5
Don't Know 1
Hispanic, Don't Know | 3
Mative Hawaiian / Pacificl.. | 3
American Alaskan, Black, .. 2

Hispanic, FrefersNofnswer 1
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CoC Impact

Increased internal { « Effective tool for homeless outreach workers

tracking
Enhanced  Abllity to locate someone
prioritization e Reduced the number of extra calls to each other to see who is

meetings working with who.
Enhanced Outreach
Collaboration

e How complex it is to work with individuals outside to get them
Has helped prove . :
into housing.

"We have the most quality data that we've ever had" 0

MOVING UPSTREAM
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Governmental Impact

Pressures of { « Responding more effectively to neighborhoods and businesses
government

Informed decision e Pushback for closing certain encampments
making « Prioritize Resources

Encampment e Multi-source data
Response Strategy
Racial Equity {

Effective Collaboration { e with social service sector

e Formal entering of data

 Informs the city of the type of outreach and other responses to
homelessnes they want to fund

Professionalizes
Outreach

4
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(4)
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311 Response Flow

Cross-Departmental
Collaboration

e 311
* Public Works

e Parks Department

* Missouri Department of
Transportation (MoDOT)

* Law Enforcement (HOT)
* Health Department

e Office of Unhoused Solutions

MOVING UPSTREAM



Bringing Data Together

Reporting Time Frame
Community: Kansas City - HMIS and STW
Year:

Month:
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KEVIN CHAROENWO... ~

Ongoing Engagement

Chronically Homeless
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™ v Unclaimed Property Match

ol [ MR B | Fan L S Y. Medium New Unclaimed Property Match
[ SN | [ L " Y Medium New Unclaimed Property Match
S | B L " L™ Medium New Unclaimed Property Match
B dabal W L P Cm Medium New Unclaimed Property Match
Client Description Lastinteraction Days Since Last Interaction
£Nilnsheltered Homeless Sirvey) o8 2 o = a2 * Chronically Homeless X _mp  puramm ek el e Medium  New Unclaimed Property Match
= Unsheltered Homeless Survey - 2024 WL A [ SRR Er, Tl [ TS, & 1Y (%9 Chronically Homeless,PIT 2024
— Unsheltered Homeless Survey - 2024 e A | SE DS A [ e x Chronically Homeless,PIT 2024
Unclaimed Proper
= Unsheltered Homeless Survey - 2024 [T~ 1] [ SEELL SUELE I | T ) R Chronically Homeless,PIT 2024,...
MOVING UPSTREAM
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Amber Holmes Nehemiah Rosell Kevin Charoenworawat
Amber.Holmes@kcmo.org NRosell@gkcceh.org Kevin@simtechsolutions.com

W esourl | QKCCEHEZ) SimtechSolutions

Greater Kansas City Coalition to End Homelessness

4
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