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Mobile Tech for Outreach & Point in Time Counts
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By Name Lists managed through a coordinated 
“Housing Hub” in Gulfport, MS.

GCN – Mobile Apps Deliver Better Data on Homelessness

https://www.wlox.com/2019/09/13/gulfport-police-begin-homeless-housing-hub-surveys/
https://www.wlox.com/2019/09/13/gulfport-police-begin-homeless-housing-hub-surveys/
https://gcn.com/articles/2020/03/05/tech-homeless-census.aspx
https://gcn.com/articles/2020/03/05/tech-homeless-census.aspx
https://gcn.com/articles/2020/03/05/tech-homeless-census.aspx


Regional 
Command Center
• Real-Time Data 

Collection

• Custom Surveys

• Conditional Logic

• Geo-Spatial Reporting

• Region Management

• Count Team Management

• Volunteer Registration

• Volunteer Quotas

• HUD-Compliant Reports
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Source: PointInTime.info



GPS-Enabled PIT Data 

Supports Shelter-in-Place

• The Counting Us mobile app 
was used by over 2100 
volunteers to conduct surveys 
and gather observation tallies 
throughout San Diego county on 
1/27/2020.

• The GPS coordinates of these 
surveys were provided to the 
County to support the placement 
of 66 handwashing stations in 
areas of high concentration.

Source: County News Center, March 9, 2020
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https://www.countynewscenter.com/county-places-handwashing-stations-takes-other-covid-19-prevention-steps/


Using GIS and Geo-Spatial Reporting to Curb Outbreaks

Capture Date, Time, and Location

“Patient Zero” Reporting to identify people 
who were in the same place at the same time

Follow up and monitor

Quarantine and treat as needed 

5



The Triage Process 6

• Requires housing/shelter 
options to separate people 
as needed

• Requires screening 
mechanism(s) to support 
the decision of who to send 
where



Identify the Vulnerable / High Risk Populations

• Filters within prioritized “By Name Lists” within HMIS, a data warehouse, 
and/or a regional command center that receives data from the PIT counts can 
be used to identify highly vulnerable populations. 
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Health and Wellness Screening 8

Survey questions were informed by the following:

• Interim Guidance for People Experiencing Homelessness from the 
CDC, 

• COVID-19 HMIS Setup and Data Sharing Practices from HUD, 

• COVID-19 Client Triage Tool from Atlanta, GA

• Healthcare professionals focused on caring for people experiencing 
homelessness

• Feedback surveys

Surveys can be field tested by downloading the Counting Us app, 
registering an account, and entering in the setup key of “StayHealthy”. 

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://files.hudexchange.info/resources/documents/COVID-19-HMIS-Setup-and-Data-Sharing.pdf
https://files.hudexchange.info/resources/documents/COVID-19-HMIS-Setup-and-Data-Sharing.pdf
https://files.hudexchange.info/resources/documents/COVID-19-HMIS-Setup-and-Data-Sharing.pdf
https://files.hudexchange.info/resources/documents/COVID-19-HMIS-Setup-and-Data-Sharing.pdf
https://www.hudexchange.info/resource/5989/covid19-client-triage-tool-atlanta-ga-coc-example/
https://www.hudexchange.info/resource/5989/covid19-client-triage-tool-atlanta-ga-coc-example/
https://www.hudexchange.info/resource/5989/covid19-client-triage-tool-atlanta-ga-coc-example/
https://www.hudexchange.info/resource/5989/covid19-client-triage-tool-atlanta-ga-coc-example/
https://docs.google.com/forms/u/1/d/1lz5Zh1TqgZQP2RjZaOCbDuDTKNhegWF_LYNvMA1fIqQ/edit
https://docs.google.com/forms/u/1/d/1lz5Zh1TqgZQP2RjZaOCbDuDTKNhegWF_LYNvMA1fIqQ/edit


Health & Wellness 

Screening
9

• Health and Wellness Assessment

• Health and Wellness Assessment 
(Brief Version)

http://pointintime.info/pointintimeinfo/assets/File/COVID-19%20Health%20and%20Wellness%20Assessment.pdf
http://pointintime.info/pointintimeinfo/assets/File/COVID-19%20Health%20and%20Wellness%20Assessment.pdf
http://pointintime.info/pointintimeinfo/assets/File/COVID-19%20Health%20and%20Wellness%20Assessment%20-%20CONCISE.pdf
http://pointintime.info/pointintimeinfo/assets/File/COVID-19%20Health%20and%20Wellness%20Assessment%20-%20CONCISE.pdf
http://pointintime.info/pointintimeinfo/assets/File/COVID-19%20Health%20and%20Wellness%20Assessment%20-%20CONCISE.pdf


CDC Guidance on Encampments
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Source: Responding to Coronavirus Disease 2019 (COVID-19) among People 
Experiencing Unsheltered Homelessness

Source: KERA News, Dallas

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html


Encampment 

Screening Tool

The Encampment Screening Tool 
helps ensure that basic human needs 
are being met for those who are 
sheltering in place.

This survey was shaped by:

• The CDC guidance;

• This survey instrument from King 
County;

• HUD guidance on Protecting the 
Health and Well-being of People in 
Encampments During and Infectious 
Disease Outbreak.

http://pointintime.info/pointintimeinfo/assets/File/Encampment%20Screening%20Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.rtfhsd.org/wp-content/uploads/Tier-One-Covid-Response-Assessment-for-Encampments.pdf.
https://www.rtfhsd.org/wp-content/uploads/Tier-One-Covid-Response-Assessment-for-Encampments.pdf.
https://www.rtfhsd.org/wp-content/uploads/Tier-One-Covid-Response-Assessment-for-Encampments.pdf.
https://files.hudexchange.info/resources/documents/COVID-19-Essential-Services-for-Encampments-During-an-Infectious-Disease-Outbreak.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Essential-Services-for-Encampments-During-an-Infectious-Disease-Outbreak.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Essential-Services-for-Encampments-During-an-Infectious-Disease-Outbreak.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Essential-Services-for-Encampments-During-an-Infectious-Disease-Outbreak.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Essential-Services-for-Encampments-During-an-Infectious-Disease-Outbreak.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Essential-Services-for-Encampments-During-an-Infectious-Disease-Outbreak.pdf


Outreach Team Mapping

• Regions and Teams can be established to help divide and conquer
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COVID-19 Specific Refinements 13

Custom Filters for New Questions

• Supports the triage approach by filtering the list of active clients to identify 
those with symptoms, by COVID test results, by those who want to shelter in 
place, etc.

• Can be refined based on local circumstances.  For example, if thermometers 
are not available then don’t ask for a temp.  Instead ask if the person is 
believed to have a fever. 



COVID-19 Specific Enhancements

• Customizable tags can 
be applied to each 
incoming survey record 
to help manage the 
process.

• Surveys can then be 
filtered by these tags.

• Surveys can be 
archived once referral 
is made to shelter or 
hotel project set up in 
HMIS.



COVID-19 Specific Enhancements

Amazon Glue is used to identify duplicate surveys. This enables multiple Health & 
Wellness checks to be conducted for the same person over time, and to link these surveys 
together to create a longitudinal picture.
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More Details & Contact Info

More Details

Sample surveys and details on the approach can be found at 
http://pointintime.info/covid-19/

Contact Info

Matt Simmonds

Matt@SimtechSolutions.com
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http://pointintime.info/covid-19/
http://pointintime.info/covid-19/
http://pointintime.info/covid-19/
mailto:Matt@SimtechSolutions.com
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